Therese
Sharp

+44 77837 953122

Email

Portfolio

LinkedIn

98 @

Profile

Creative, strategic design leader
with 18+ years' experience
across B2B and B2C Saas. |
blend brand, UX/Ul and service
design to build high-
performing teams, deliver user-
centred experiences, and drive
real business impact. | thrive in
fast-paced, complex
environments, turning insight
into action and design into
growth and tangible results.

Skills

Strategic Leadership & Vision
Driving strategy, scaling multi-
brand systems and shaping
creative direction.

Team Growth

Building high-performing
teams, mentoring, and
fostering cross-functional
collaboration.

User-Centric Design
Embedding research,
optimising UX for engagement
and conversion across all
channels

Operational Excellence

Implementing scalable
systems, streamlining
workflows, and reducing time
to market

Brand & Creative Strategy

Leading brand development,
crafting impactful campaigns,
and driving business results

Education

BA - Visual Communications

Experience

Director of Product Design Atolls  Aug 2023 - Present

Shaping strategic product development by aligning design, business goals, and
user insights. Partnering with product and business leaders to drive innovation
and growth.

[~ 27% increase =<7\ 34% reduction
in speed from design to code Y in brief scoping time due to
with improved dev handoff new briefing process

- Led on the wide-scale tech stack “Nova” migration, working with senior
Product and Engineering peers to shape our new offering for both external
and internal users.

- Directed the implementation of a new brand experience for our B2C products
in France and Germany, collaborating with Marketing and Studio teams.

- Founded the Atolls Design Guild, fostering cross-functional collaboration and
elevating design standards.

- Managed a global team of 11 product designers, researchers, and design
system specialists, driving continuous improvement and business impact.

- Established a clear and manageable design production process, utilising Jira
and Monday, and supported by design-specific documentation

Associate Director of Product Design Atolls  Aug 2022 - July 2023

Led a multidisciplinary team delivering high-impact design for global B2B2C
(discounts) and B2C (rewards) audiences.

64 domains globally g@ 17 user insight studies
&&& with increased speed to R conducted by designers and
market for new domains PMs with the new process

- Took on leadership of the Rewards Product Design team, expanding my
oversight into a market segment focused on branded product experiences
beyond discounts.

- Expanded the multi-brand white-label design system to support an
additional 10+ brands across 64 domains, streamlining scalability.

- Scaled user research across multiple geographies, enabling data-driven
design decisions to be taken, and integrating PMs in the process.

- Shifted team mindset to blend user insights with market knowledge, driving
higher conversion rates and engagement.

Lead Designer Atolls  Sept 2021 - Aug 2022

Built and scaled a high-performing design team while driving revenue growth
through innovation.

@ 73% reduction ~“SZ 12% increase
in costs associated with new €& in revenue directly attributed
domain launches to the Design System

- Established a multi-brand design system serving 54 brands, improving
efficiency and increasing revenue by 12% YoVv.

- Grew the team from three juniors to a full-stack design function, accelerating
delivery.

- Developed a professional growth framework, boosting retention and
job satisfaction in the Product Design team.
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Experience continued

Head of Design, Client Creative & Brand Cappfinity  May 2018 - Aug 2021
Led a B2B2C creative studio across UX/UI, video, and presentations, elevating
branded experiences.

- Launched a white-label design system, improving efficiency while enhancing
creative flexibility.

- Set new design standards, leading to increased client retention and award-
winning work for Accenture and Lloyds Banking Group.

Senior Graphic Designer SThree  Aug 2015 - Apr 2018
Drove brand and corporate communications for 12 global trading brands.
- Created a new employer brand, positioning the company as a top industry
employer in the UK, US and EMEA.
- Led a parent brand refresh, elevating market perception.

- Managed and mentored designers while overseeing a global freelance
network of designers and videographers.

Brand Manager, Graphic & Web Designer Renaissance Learning  Aug 2008 - Aug 2015

Defined brand identity and marketing strategy for Renaissance Learning and its
product brands across the UK & EMEA.

- Partnered with the National Literacy Trust on nationwide school reading
campaigns.

- Led a major rebrand rollout, aligning product marketing across global
markets.

- Produced original brand photography, capturing authentic school
environments.

Junior Graphic Designer Viglen  Jan 2006 - Jul 2008

Supported brand and marketing efforts through compelling visual design and
process optimisation.

- Reduced print costs through smarter procurement.
- Expanded into web design and digital marketing, enhancing brand initiatives.

Tools

- Figma & Figjam - Miro - Monday.com
- Adobe Creative Suite - Microsoft Office - Jira

- Pen & Paper - Google Suite

- Dovetail

References

Available on request
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